SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINTUES - AUGUST 10, 2023

CALL TO ORDER:

Moment of Silence and Salute:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:04 p.m. on
Thursday, August 10, 2023.

Led by Chairman Nicol

The Chairman instructed the Executive Director to proceed with conducting the SMRSA Caucus

Meeting.

Announcement:

Roll Call:

Excused.:

ATTORNEY’S REPORT:

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, February 16,
2023. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Addonizio, Cory, Lynch, Mattia, May,
Meixsell, and Nicol.

Mr. Krause, Ms. Oliver, and Mr. Timbrook.

Commissioner Donovan and Mr. Bonello

N/A

EXECUTIVE DIRECTOR’S REPORT:

Brielle & Glimmer Glass Pump Stations:

Mr. Krause reported punch list items are being addressed and the project should be completed in
the next few weeks; the project is 95% complete.

Qutfall Pipe Repairs:

Mr. Krause reported that construction is ongoing; one repair sleeve has been installed and work
on the second sleeve began this week.
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Plant

Screw Pump(s) Upgrades:

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing Engineering and Design

Services to Paulus, Sokolowski & Paulus for the Screw Pump(s) Upgrade Project in the amount
of $40,200.00.

Cogen Resiliency Upgrades:

Mr. Krause reported that the new water-cooled exhaust manifold jacket for CHP #1 arrived and
is being custom fitted and tested. It is expected that the new manifold will take care of the hot
exhaust turbo gasket issue and if so, we will do the same for #2. The Authority had a major
failure in #3; it appears there was a rupture in the inter cooler system which sent bits of metal
into the engine. The contractor is evaluating options and will advise the Authority after their
review.

Food Waste Pilot Study:

Mr. Krause reported that the tank was taken off line for cleaning; during the process the Authority
learned that two of the four mixers were not working. Waste Management did not want to repair
the mixers on site, so they took that tank away and replaced it today. The tank should be back
online next week.

Mr. Krause reported that he will be presenting a lecture on the Food Waste Pilot Study at the
NJWEA Fall Technology Seminar.

Trickling Filter #1 #2 Arms Replacement:

Mr. Krause reported that PS&S has provided a preliminary engineering report. Their estimate is
higher than we had anticipated; therefore, The Authority will look to fund this project through
the NJ Water Bank. The engineer’s estimate is approx. three million dollars. The Authority is
making approx. 4% interest on reserve funds and can borrow at a lower interest rate. Mr. Krause

has requested a new estimate for engineering services to support the application to the water
bank.

Odor Control Scrubber

Mr. Krausse reported that the shop drawings are complete and the Authority is awaiting delivery.
As discussed with the Engineering Committee; that project will require a large reinforced
concrete pad; the work will be completed by the contractor who is presently working on the
Brielle and Glimmer Glass upgrade project.

Locker Room Upgrade

Mr. Krause reported that the cost estimate for the locker room upgrade option is considerably
higher than expected; the Authority will re-evaluate the scope of the project to mitigate costs.
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FINANCE /ADMINISTRATION

Finance:

Ms. Olliver reported that he Authority is still awaiting the GASB 68 & 75 liability figures from
the state which are needed for the audit to be completed.

Preparations of the budget has begun; the Finance Committee will meet in late September to
review recommendations. Ms. Oliver reported that the AON Health Benefit report for State
Healthcare Benefits is recommending an increase of 4.3% for active members and 5.8% for
retirees. Last year’s increase was 24%.

Mr. Krause reported that at the end of the month the Authority will have the results from the bid
openings for the Annual Contracts which will be incorporated into next year’s budget.

Administrative:

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing Addendum #5 Member
Service Agreement(s). All signed agreements have been returned to our office. Original signed
copies will be returned to the eight member towns next week.

Human Resources:

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Ratifying an Offer of Conditional
Employment to Mr. Michael Keegan for Operator Journeyman Vacancy.

The Authority will continue efforts to fill the vacant Engineer position.

The Authority will need to budget for succession planning for next year, as Tim Timbrook is
planning on retirement at the end of 2024. The Authority will explore all options, including
internal promotions.

BUSINESS:

Mr. Krause reported that the following Resolutions have been placed on the Regular Meeting
Agenda for Board of Commissioner consideration and approval:

e Approve the July 13, 2023, Caucus & Regular Meeting Minutes as written
e Resolution Authorizing the Transfer of Funds from the Revenue Account to the 2023
Operating Account and Payroll Account

e Resolution Awarding Professional Engineering Services Contract to PS&S for Design and
Bid Assistance for Screw Pump(s) Upgrade Project

e Resolution Authorizing Addendum #5 Member Service Agreement(s)
e Resolution Ratifying an Offer of Conditional Employment to Michael Keegan for Operator
Journeyman Vacancy
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COMMISSIONER’S

COMMENTS:

PUBLIC PORTION:

The Executive Director asked for a motion to open the
public portion of the meeting.

Commissioner Mattia made a motion to open the public
portion of the meeting.

Commissioner Lynch seconded the motion. On voice vote,
all voted aye.

The Executive Director asked for a motion to close the
public portion of the meeting

Commissioner Mattia made a motion close the public
portion of the meeting.

Commissioner Addonizio seconded the motion. On voice
vote, all voted aye.

The Executive Director returned the SMRSA Caucus Meeting to the Chairman.

ADJOURNMENT:

Chairman Nicol made a motion to adjourn the Caucus
Meeting.

Commissioner Mattia seconded the motion. On voice vote,
all voted aye.
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