SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - DECEMBER 14, 2023

CALL TO ORDER:

Moment of Silence and Salute:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6 p.m. on
Thursday, December 14, 2023.

Led by Chairman Nicol
Remembering Commissioner Mary Burne and
Executive Director John Winterstella

The Chairman instructed the Executive Director to proceed with conducting the SMRSA Caucus

Meeting.

Announcement:

Roll Call:
Present:

ATTORNEY’S REPORT:

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, February 16,
2023. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Addonizio, Cory, Donovan, Lynch,
Mattia, May, Meixsell, and Nicol.
Mr. Bonello, Mr. Krause, Ms. Oliver, and Mr. Timbrook.

Mr. Bonello reported that he reviewed the Agenda with
Staff.

EXECUTIVE DIRECTOR’S REPORT:

SYSTEMS

Manasquan Pump Stations Electrical Upgrades

Mr. Krause reported that the electrical upgrades are about 90% complete. Power should be

restored within the next two weeks

Spring Lake Heights Pump Station

Mr. Krause reported that the insurance claim for damage from tropical storm Ophelia was
approved in the approximate amount of $173,000.
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Wreck Pond

Mr. Krause reported that The Authority needs to purchase to two(2) Fairbanks Nijhuis pumps
through the 2023 Annual Pump Repairs Contract in the amount of $114,682.00 in order to replace
the original 1970’s pumps which are failing.

PLANT

Cogen Resiliency Upgrades

Mr. Krause reported that all three engines are capable of running at the same time. There are still
necessary punch list items being worked on in order to close out the project.

Food Waste Pilot Study

Mr. Krause reported the Food Waste Tank is on line. The recently purchased Scumbuster has
been installed and appears to be helping with gas/electric production.

Trickling Filter #1 and #2 Arms Replacement

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval declaring the intent to reimburse
expenditures for project costs from the proceeds of Debt Obligations in the amount of $3,012.285
with the New Jersey Infrastructure Bank.

Screw Pump(s) Upgrades

Mr. Krause reported the Authority had a good turnout for the Screw Pump(s) Upgrades Project
pre-bid meeting. Bid opening has been scheduled for January 4, 2024.

FINANCE & ADMINISTRATION

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval for authorization for Change in Amount of
Appropriation to Finalize the 2023 Amended Income and Appropriation Budgets.

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval to Adopt the 2024 Income, Capital and

Appropriation Budgets.

HUMAN RESOURCES

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Promoting Michael Fiorino to the Position
of Mechanic.
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Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Promoting Douglas Ward to the Position
of Journeyman I.

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Accepting the Resignation of Employee
#23125, effective November 13, 2023.

Mr. Krause reported that over 400 letters were sent to prospective candidates for the Assistant

Superintendent position. The Authority has received some good prospects; interviews will be
scheduled.

Monmouth County Regional Biosolids Handling Facility

A group of the local regional sewerage authorities have been discussing a Monmouth County
Regional Biosolids processing facility. There was some interest shown during a recent meeting
with the County Commissioners. There are continued discussions regarding the possibility of
the county applying for a Leap Grant in order to perform a feasibility study/biosolids master plan.

Mr. Krause reported that the Authority is looking to replace two vehicles next year; one which
will be an electric vehicle and one F250 truck for plant use. Both vehicles have many miles and
are in need of replacement.

BUSINESS:

e Approve the November 9, 2023, Caucus & Regular Meeting Minutes as written

e Resolution Authorizing the Transfer of Funds from the Revenue Account to the 2023
Operating Account and Payroll Account

e Resolution to Finalize the 2023 Amended Income and Appropriation Budgets

e Resolution to Adopt the 2024 Income, Capital & Appropriations Budgets

e Resolution Declaring the Intent to Reimburse Expenditures for Project Costs from the
proceeds of Debt Obligations in connection with participation in the NJIB Finance Program
for Trickling Filter #1 and #2 Arms Replacement Project.

e Resolution Promoting Mr. Douglas Ward to Journeyman I

e Resolution Promoting Mr. Michael Fiorino to Mechanic

e Resolution Accepting and Memorializing the Resignation of Employee #23125

COMMISSIONER’S
COMMENTS:

PUBLIC PORTION: The Executive Director asked for a motion to open the
public portion of the meeting.

Commissioner Mattia made a motion to open the public
portion of the meeting.
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Commissioner Lynch seconded the motion. On voice vote,
all voted aye.

The Executive Director asked for a motion to close the
public portion of the meeting.

Commissioner Addonizio made a motion to close the
public portion of the meeting.

Commissioner Mattia seconded the motion. On voice vote,
all voted aye.

The Executive Director returned the SMRSA Caucus Meeting to the Chairman.

ADJOURNMENT:

Chairman Nicol made a motion to adjourn the Caucus
Meeting.

Commissioner Mattia seconded the motion. On voice vote,
all voted aye.
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