SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - JULY 13, 2023

CALL TO ORDER:

Moment of Silence and Salute:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Thursday, July 13, 2023.

Led by Chairman Nicol

The Chairman instructed the Executive Director to proceed with conducting the SMRSA Caucus

Meeting.

Announcement:

Roll Call:
Present:

Excused:

Absent:

ATTORNEY’S REPORT:

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, February 16,
2023. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Addonizio, Cory, Donovan, Lynch,
Mattia, and Nicol.

Mr. Bonello, Mr. Krause, Ms. Oliver, and Mr. Timbrook

Commissioner Meixsell

Commissioner May

Mr. Bonello reported speaking with Mr. Krause regarding the warranties on the generators at the
plant; he will be following up and reviewing the options available to the Authority.
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The Authority has received signed member Service Agreement Addendums from The Boroughs
of Belmar, Brielle, Manasquan, Sea Girt and Spring Lake Heights. Lake Como recently passed
their Addendum Resolution and email reminders have been sent to Wall Township to return their
signed agreements as soon as possible.

Human Resources

Mr. Krause reported that a resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval to Rescind Resolution #46-23 and to
Promote Mr. Keith Rosa to the Position of Journeyman I.

Mr. Krause reported that The Authority still have vacant Operator and Engineer/Project Manager
positions. There have been no Engineer applications. An applicant for the Operator Position
will be offered the position this week.

BUSINESS:

e Approve the June 8, 2023, Caucus & Regular Meeting Minutes as written

e Resolution Authorizing the Transfer of Funds from the Revenue Account to the 2023
Operating Account and Payroll Account

e Resolution to Authorize Solicitations of Bids for Electrical Diagnostic, Troubleshooting and
Repair Services; and Pump/Motor Repairs and the Purchase of New Pumps and Motors

e Resolution to Authorize Solicitations of Bids to Furnish and Deliver Sodium Hypochlorite,
Magnesium Hydroxide and for the Removal and Hauling of Sewer Sludge

e Resolution to Rescind Resolution #46-23 and to Promote Mr. Keith Rosa to the Position of
Journeyman I

COMMISSIONER’S
COMMENTS:

PUBLIC PORTION: The Executive Director asked for a motion to open the
public portion of the meeting.

Commissioner Mattia made a motion to open the public
portion of the meeting.

Commissioner Addonizio seconded the motion. On voice
vote, all Commissioners voted aye.

The Executive Director asked for a motion to close the
public portion of the meeting

Commissioner Mattia made a motion close the public
portion of the meeting.

Commissioner Lynch seconded the motion. On voice vote,
all Commissioners voted aye.
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EXECUTIVE DIRECTOR’S REPORT:

Brielle & Glimmer Glass Pump Stations:

Mr. Krause reported construction is ongoing. The Glimmer Glass site is now 80% complete;
we are back on our pumps and no longer on temporary bypass. The wet well at Brielle has
been sandblasted; Mr. Krause is meeting with the inspector on 7/14/23 to review preparation
for wet well coating.

Qutfall

Mr. Krause reported that the repairs are ongoing and should be completed in a week or two,
dependent on weather/seas.

Plant

Cogen Resiliency Upgrades

Mr. Krause reported ongoing punch list work; two engines are capable of running; however,
the water-cooled exhaust manifold did not fit and was returned for modifications.

Food Waste Pilot Study

Mr. Krause reported there have been no negative impacts on the digester and we expect to get
back to adding 4,000 gallons per day.

Trickling Filter #1 & #2 Arms Replacement

Mr. Krause reported meeting with the PS&S to begin design services.

FINANCE & ADMINISTRATION

Finance:

The Authority is still awaiting the GASB 68 & 75 numbers from the state in order for the audit
to be complete.

Administrative:

Mr. Krause reported two resolutions, covering five bid solicitations, have been placed on the
Regular Meeting Agenda for the Board of Commissioners’ consideration and approval. The first
Resolution is for Electrical Maintenance and Pump/Motor Repairs; the second Resolution is for
the Authority’s annual Procurement of Sodium Hypochlorite and Magnesium Hydroxide and
Sludge Removal and Hauling. Bid opening are scheduled for August 30" with plan to award to
the lowest responsive and responsible bidder at the September Board meeting.
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The Executive Director returned the SMRSA Caucus Meeting to the Chairman.

ADJOURNMENT: Chairman Nicol made a motion to adjourn the Caucus
Meeting.

Commissioner Mattia seconded the motion. On voice vote,
all Commissioners voted aye.
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