SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - JUNE 8, 2023

CALL TO ORDER:

Moment of Silence and Salute:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Thursday, June 8, 2023.

Led by Chairman Nicol

The Chairman instructed the Executive Director to proceed with conducting the SMRSA Caucus

Meeting.

Announcement:

Roll Call:
Present:

Excused:

ATTORNEY’S REPORT:

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, February 16,
2023. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Addonizio, Cory, Donovan, Mattia, May,
Meixsell, and Nicol.

Mzr. Bonello, Mr. Bujak, Mr. Krause, Ms. Oliver, and Mr.
Timbrook.

Commissioner Lynch

Mr. Bonello reported preparing and handling regular correspondence for the Authority.

EXECUTIVE DIRECTOR’S REPORT:

Brielle & Glimmer Glass Pump Stations:

Mr. Krause reported that the construction at Brielle and Glimmer Glass Pump Stations is

moving according to schedule.
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PLANT

Cogen Resiliency Upgrades:

Mr. Krause reported that the Authority has had another good month of electricity production,
however, there was a failure of CHP#3 exhaust manifold coupling which is the second
occurrence; the problem is being investigated and repaired under warranty. Mr. Krause also
noted there was a manufacturing delay on the water-cooled exhaust manifolds for CHP#1 & #2,
and we are still awaiting delivery; however, CHP#1 engine is running and producing electricity.

Food Waste Pilot Study:

Mr. Krause reported that the system is still producing additional methane and that there have
been no negative issues with adding product to the digester; however, staff will continue to
monitor. Commissioner Mattia inquired about adding grease to the digester. Mr. Krause
explained that grease is difficult to handle, often contains foreign materials and the preference is
to use processed food waste or food waste direct from the manufacturer, with cheese whey being
an example of another feedstock.

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing the Award of a Non-Fair and
Open Contract to Furnish and Deliver a Vaughan Chopper Pump Scumbuster Model 5300-086
to Envirolutions, LLC. This piece of equipment is intended to help digester mixing and break up
the scum layer that forms at the top of the digester.

Trickling Filter #1 & #2 Rotary Distribution Arm Replacement(s):

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing the Award of a Non-Fair and
Open contract to PS&S, LLC for engineering design services related to the replacement of the
rotary distribution arms on Trickling Filters #1 & #2. Staff solicited proposals from four pre-
qualified engineering firms and PS&S submitted the lowest cost proposal. The base price is
approximately $52,000 with an additional $15,000 allowance for splitting it into two bid
packages in the event the filters are bid separately.

Locker Room Upgrade

Mr. Krause reported that the Authority is in the preliminary stages of a locker room upgrade
project and has received a proposal from one of our prequalified engineering firms who has
architects on staff, in order to provide conceptual layouts for revising the layout of the locker
rooms. The locker room is original (circa 1977) and needs rehabilitation, including additional
showers and an improved layout. The cost is approximately $11,000 to have them develop
sketches and a budget cost estimate for the improvements.
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FINANCE AND ADMINISTRATION

Finance:

Ms. Oliver reported that the field work for the audit is complete. The auditor is preparing a draft
audit report and we don’t anticipate any comments or recommendations. The State has not issued
the GASB 68 & 75 numbers yet for the pension and post-employment liability. The audit cannot
be completed until the GASB 68 & 75 numbers are received.

Administrative:

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing the Execution of an
Agreement with Meghan Ann Bennett of Dilworth Paxson LLP for Bond Counsel Services. Ms.
Bennett’s former firm, Gluck Walrath, LLP has merged with Dilworth Paxson, LLP.

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Urging U.S. Senators Booker and
Menendez to support the Water System PFAS Liability Protection Act. This Act would help
shield the Authority from certain liabilities regarding the disposal of PFAS laden materials.

Mr. Krause reported that the other listed Administrative Resolutions are procedural in nature.

Human Resources:

Mr. Krause reported that Resolution(s) have been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing Promotions for Karen Oliver,
Lisa Kaminsky, and Keith Rosa.

Mr. Krause also reported The Authority still has a vacant Operator and Engineer/Project Manager
positions. Mr. Krause noted that the engineering market is demanding higher salaries and the
Authority will need to raise that positions salary cap to be competitive.

BUSINESS:

e Approve the May 11, 2023, Caucus & Regular Meeting Minutes as written
e Resolution Authorizing the Transfer of Funds from the Revenue Account to the 2023
Operating Account and Payroll Account

e Resolution promoting Ms. Karen Oliver to the position of Chief Financial Officer/Director
of Human Resources

e Resolution Designating the South Monmouth Regional Sewerage Authority’s Official
Signatories for the Period July 1, 2023 — February 8, 2024

e Resolution Appointing a Plan Administrator to South Monmouth Regional Sewerage
Authority Deferred Compensation Plan

e Resolution Appointing a Fund Commissioner and Alternate Fund Commissioner to the New
Jersey Utility Authorities Joint Insurance Fund

e Resolution Promoting Mr. Keith Rosa to the Position of Journeyman I

e Resolution Promoting Ms. Lisa Kaminsky to the Position of Finance Coordinator
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e Resolution Authorizing the Execution of an Agreement with Meghan Ann Bennett of
Dilworth Paxon LLP for Bond Counsel Services

e Resolution to Award a Non-Fair and Open Contract to Furnish and Deliver a Vaughan
Chopper Pump Scumbuster Model 5300-086 to Envirolutions, LLC

e Resolution To Call Upon NJ US Senators to Sponsor the Water Systems PFAS Liability
Protection Act

e Resolution to Award an Engineering Design Services Contract to Paulus, Sokolowski &
Sartor LLC for Design and Bid Assistance Services for Trickling Filters #1 & #2 Rotary
Distribution Arm Replacement(s)

e Resolution Acknowledging Employee Bernard J. Bujak for Exemplary Performance and
Dedication to the South Monmouth Regional Sewerage Authority

COMMISSIONER'’S
COMMENTS:

PUBLIC PORTION: The Executive Director asked for a motion to open the
public portion of the meeting.

Commissioner Mattia made a motion to open the public
portion of the meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.

The Executive Director asked for a motion to close the
public portion of the meeting

Commissioner Mattia made a motion close the public
portion of the meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.

The Executive Director returns the SMRSA Caucus Meeting to the Chairman.

ADJOURNMENT: Chairman Nicol made a motion to adjourn the Caucus
Meeting.

Commissioner Mattia seconded the motion. On voice vote,
all voted aye.
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