SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - OCTOBER 12, 2023

CALL TO ORDER: The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6 p.m. on
Thursday, October 12, 2023.

Moment of Silence and Salute: Led by Chairman Nicol

The Chairman instructed the Executive Director to proceed with conducting the SMRSA Caucus
Meeting.

Announcement: This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, February 16,
2023. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Roll Call:
Present: Commissioners Addonizio, Cory, Donovan, Lynch,
Mattia, May, Meixsell, and Nicol.
Mr. Bonello, Mr. Krause, Ms. Oliver, and Mr. Timbrook.
ATTORNEY’S REPORT: Mr. Bonello reported that he worked on the numbers for

the Rate Hearing and everything is in order.

EXECUTIVE DIRECTOR’S REPORT:

Mr. Krause reported that there were very high flows coming into the plant due to the recent
severe storms. The plant had no problems, but we had trouble keeping up with the flows at the
pump stations.

SYSTEMS

Brielle & Glimmer Glass Pump Stations:

Mr. Krause reported that these projects have been completed; we are doing closeout paperwork
which will include a final quantities’ change order indicating a net decrease in the total contract
amount as the Authority is using $ 50,000 of the $100,000 allowance.
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Qutfall Pipe Repairs:

Mr. Krause reported that the project is complete and he will review the final dive inspection.
The contractor is suggesting extra work was done which was unanticipated; Mr. Krause will
meet with them to further discuss their claims.

Manasquan Pump Station Electrical Upgrades

Mr. Krause reported that he called the BPU for help in getting JCP&L to remove the existing
service in order for work to begin; the Authority anticipates work will be complete in the next
2-3 months.

PLANT

Cogen Resiliency Upgrades

Mr. Krause reported he is meeting with the General Contractor to discuss ongoing problems.

Food Waste Pilot Study

Mr. Krause reported that the project is online. Mr. Krause reported meeting with several other
users of Rewewable Natural Gas who are working on a much larger scale than the Authority, but
the idea is gaining ground in the industry. The Authority would potentially be able to sell natural
gas back to the New Jersey Natural Gas Company for renewable energy credits when the project
is fully operational.

Trickling Filter #1 & #2 Arms Replacement / Screw Pump Upgrades

Mr. Krause reported that these projects are ongoing. The Authority received 75% Design Plans
and Specifications for both projects which the Authority is currently reviewing for further
comment.

Plant PLC Upgrades

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing Plant PLC Upgrades to
Pumping Services, Inc., Utilizing the North Jersey Wastewater Purchasing Cooperative Program
in the amount of $130,123.66 to replace the main computers that run the process and recirculating
pumps at the plant.

FINANCE/ADMINSTRTION

Finance
Mr. Krause reported meeting with the Finance Committee and based on their recommendations,
the following Resolutions have been placed on the Regular Meeting Agenda for consideration

and approval by the Board:

e Resolution Amending the 2023 Income & Appropriation Budgets
e Resolution Approving the Proposed 2024 Income, Capital and Appropriation Budgets
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e Resolution to Adopt the 2024 Municipal Sewer Use Schedule of Charges
e Resolution Approving the 2022 Financial Audit for Fiscal Year ending December 31,2022

Human Resources

Mr. Krause reported that the Authority is advertising for the Assistant Superintendent Position.

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Ratifying the Actions of The Executive
Director in Extending a Conditional Offer of Employment to Mr. Michael Specht as Authority
Engineer effective Monday, November 6, 2023.

Procurement

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing the South Monmouth
Regional Sewerage Authority to execute an agreement with, Groks II, LLC granting an easement
to said property for the sum of One Dollar ($1.00) for sewer line maintenance.

BUSINESS:

e Approve the September 14, 2023, Caucus & Regular Meeting Minutes as written

e Resolution to Establish the 2024 Sewer Use Service Rate

Resolution Authorizing the Transfer of Funds from the Revenue Account to the 2023

Operating Account and Payroll Account

Resolution Amending the 2023 Income & Appropriation Budgets

Resolution Approving the Proposed 2024 Income, Capital and Appropriation Budgets

Resolution to Adopt the 2024 Municipal Sewer Use Schedule of Charges

Resolution Approving the 2022 Financial Audit for Fiscal Year ending December 31,2022

Resolution Authorizing Plant PLC Upgrades to Pumping Services, Inc., Utilizing the North

Jersey Wastewater Purchasing Cooperative Program in the amount of $130,123.66

e Resolution Authorizing the South Monmouth Regional Sewerage Authority to execute an
agreement with, Groks II, LLC granting an easement to said property for the sum of One
Dollar ($1.00) for sewer line maintenance.

e Ratifying the Actions of The Executive Director in Extending a Conditional Offer of
Employment to Mr. Michael Specht as Authority Engineer effective Monday, November 6,
2023

COMMISSIONER'’S

COMMENTS: Commissioner Meixsell asked for clarification on the
increase in the sewer use charge. Mr. Krause confirmed
the sewer use charge increased 3% year over year;
however, the individual Member Municipality charge is
dependent on their flows.
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PUBLIC PORTION:

The Executive Director asked for a motion to open the
public portion of the meeting.

Commissioner Meixsell made a motion to open the public
portion of the meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.

The Executive Director asked for a motion to close the
public portion of the meeting

Commissioner Mattia made a motion close the public
portion of the meeting.

Commissioner Lynch seconded the motion. On voice vote,
all voted aye.

The Executive Director returns the SMRSA Caucus Meeting to the Chairman.

ADJOURNMENT:

Chairman Nicol made a motion to adjourn the Caucus
Meeting.

Commissioner Mattia seconded the motion. On voice vote,
all voted aye.
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