SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - SEPTEMBER 14, 2023

CALL TO ORDER:

Moment of Silence and Salute:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Thursday, September 14, 2023.

Led by Chairman Nicol

The Chairman instructed the Executive Director to proceed with conducting the SMRSA Caucus

Meeting.

Announcement:

Roll Call:
Present

FExcused:

ATTORNEY’S REPORT:

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, February 16,
2023. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Addonizio, Cory, Lynch, Mattia, May,
Meixsell, and Nicol.

Mr. Bonello, Mr. Krause, Ms. Oliver, and Mr. Timbrook.
Commissioner Donovan

Mr. Bonello reviewed the Agenda and all items are in
order.

EXECUTIVE DIRECTOR’S REPORT:

SYSTEMS

Brielle & Glimmer Glass Pump Stations:

Mr. Krause reported that construction has been completed; working on closeout documents.

Qutfall Pipe Repairs:

Mr. Krause reported that both repair sleeves have been installed and the project is complete;
the Authority is awaiting the post-repair video inspection from the contractor which will be
completed after the current storms pass.
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Manasquan Pump Stations Electrical Upgrades:

Mr. Krause reported that the Authority will begin bypass and demolition of electrical equipment
before the contractor comes in to do the electrical work.

Plant

Cogen Resiliency Upgrades:

Mr. Krause reported CHP #1 water-cooled exhaust manifold is installed and operating; we expect
to be back to full capacity in the near future. CHP #3 engine is being inspected and parts are on
order; we have received an extension from the funding agency for the project.

Food Waste Pilot Study

Mr. Krause reported the food waste tank is back on line.

Trickling Filter #1 & #2 Arms Replacement:

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing Additional Design Services
to Paulus, Sokolowski & Paulus for the Screw Pump(s) Upgrade Project in the amount of
$12,000.00.

Screw Pump Upgrades:

Mr. Krause reported that the design work is ongoing.

FINANCE /ADMINISTRATION

Finance:

Ms. Oliver reported that the GASB #68 (accounting for pensions) and #75 (accounting for post-
employment benefits) numbers were released by the Department of Community Affairs. The
Authority’s Auditor is finalizing the 2022 audit and will review with the Finance Committee. A
resolution to approve the 2022 audit is scheduled for October or November for the Board’s
consideration and approval.

Ms. Oliver reported that the Authority finalized the 2023 Amended and 2024 Proposed budgets
and Sewer Use Calculations; the Authority will schedule a meeting with the Finance Committee
to discuss the Authority’s recommendations. Resolutions to amend the 2023 Budget, approve
the 2024 Proposed Budget and approve the 2024 Sewer Use Rate are scheduled for the October
Board Meeting.

Ms. Oliver reported that the 2024 Sewer Use Rate Hearing is scheduled for October 12, 2023 at
5:45 pm.
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Administration:

Ms. Oliver reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval for Renewal of Membership in the New
Jersey Utilities Joint Insurance Fund which expires at the end of the year. The Authority will be
renewing for three years; the coverage is for Property, Liability, Auto and Workman’s
Compensation.

Ms. Oliver reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Amending the Authority’s Pay to Play
Policies and Procedures in order to conform with current legislation. The legislation lowers the
maximum $300 contribution limit to $200 for candidates and candidates’ committees. This
legislation allows the Qualified Purchasing Agent to award window contracts between $17,500
and $44,000 to be issued without resolution; anything above the $44,000 bid threshold will
require a resolution.

Ms. Oliver reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Amending the Authority’s Employee
Policy and Procedure Manual. The Joint Insurance Fund updates the manual every two years to
conform with current legislation.

Mr. Krause reported that the low bid this year for Bulk Sodium Hypochlorite had some
qualifications regarding pass-through costs and on advice of counsel, it is recommended to be
rejected.

Mr. Krause reported that there are several resolutions for Board of Commissioner consideration
approving the 2024 Annual Procurement and Services Contracts. The Contract to Furnish &
Deliver Bulk Sodium Hypochlorite is being awarded to Kuehne, whose rate has increased 13%.
The Sludge Hauling Contract will be awarded to Freehold Cartage Co., Inc. located in Freehold,
N.J. with no price increase. The Contract to Furnish & Deliver Magnesium Hydroxide,
Thioguard is being awarded to Premier Magnesia, whose rate has increased 3.9%.

The Pump and Motor Repair Contract will be awarded to Pilot Electric located in Neptune N.J.
The Contract for Electrical Diagnostic, Troubleshooting and Repair Services is being awarded to
SM Electric Group, Inc. located in Rahway N.J.

Mr. Krause reported that (5) Resolutions have been placed on the Regular Meeting Agenda for
the Board of Commissioners’ consideration for sewer extension in Wall: Heritage Village (152,
1&2 bedroom age-restricted affordable units) and the Villas at The Monmouth (54 age-restricted
townhomes).

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration to submit a grant application contract with New Jersey
Board of Public Utilities and/or First Energy — Jersey Central Power & Light for the purchase of
electric vehicle(s) and charging station equipment.
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HUMAN RESOURCES

Mr. Krause reported that he has an interview scheduled with a prospective engineer applicant
and will advise the board of the outcome.

Mr. Krause reported that the Authority will be advertising a job posting for an Assistant
Superintendent in preparation for Tim Timbrook’s retirement.

BUSINESS:

e Approve the August 10, 2023, Caucus & Regular Meeting Minutes as written

e Resolution Authorizing the Transfer of Funds from the Revenue Account to the 2023
Operating Account and Payroll Account

¢ Resolution to Award the 2024 Contract to Furnish & Deliver Bulk Sodium Hypochlorite

* Resolution to Award the 2024 Contract to Furnish & Deliver Magnesium Hydroxide,
Thioguard

* Resolution to Award the 2024 Contract for the Removal and Hauling of Liquid Sewer Sludge

e Resolution to Award the 2024 Contract to Furnish Pump and Motor Repairs and the Purchase
of New Pumps and Motors

* Resolution to Award the 2024 Contract for Electrical Diagnostic, Troubleshooting and Repair
Services

e Resolution to Award an Additional Professional Engineering Design Services Contract to
Paulus, Sokolowski & Sartor LLC for NJIB Application Assistance for Trickling Filters #1
& #2 Rotary Distribution Arm Replacement(s) Project

* Resolution for Renewal of Membership in the New Jersey Utilities Joint Insurance Fund

¢ Resolution Amending the Authority’s Pay to Play Policies and Procedures

* Resolution Amending the South Monmouth Regional Sewerage Authority Employee Policy
& Procedure Manual

* Resolution Approving Sewer Extension (NJDEP TWA) Approval for Heritage Village at
Wall, Block. 874 , Lot 4

e Resolution Approving Sewer Extension (NJDEP TWA) Approval for The Villas at The
Monmouth, Block 817, Lot 2

e Resolution to Submit a Grant Application and Execute a Grant Contract with the New Jersey
Board of Public Utilities and/or First Energy - Jersey Central Power & Light for the Purchase
of Electric Vehicle(s) and Charging Station Equipment

COMMISSIONER’S None
COMMENTS:
PUBLIC PORTION: The Executive Director asked for a motion to open the

public portion of the meeting.

Commissioner Mattia made a motion to open the public
portion of the meeting.
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Commissioner Lynch seconded the motion. On voice vote,
all voted aye.

The Executive Director asked for a motion to close the
public portion of the meeting

Commissioner Mattia made a motion close the public
portion of the meeting.

Commissioner Lynch seconded the motion. On voice vote,
all voted aye.

The Executive Director returned the SMRSA Caucus Meeting to the Chairman.

ADJOURNMENT:

Chairman Nicol made a motion to adjourn the Caucus
Meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.
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