SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - AUGUST 8, 2024

CALL TO ORDER: The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Thursday, August 8, 2024.

Moment of Silence and Salute: Led by Chairman Mattia

Announcement: This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that a revised
announcement of the same appeared on the Authority’s
website, emailed to the Asbury Park Press, the Coast Star
and to the Clerks of our member municipalities on May 1,
2024. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Roll Call: Commissioners Addonizio, Cory, Donovan, Gianforte,
Lynch, Mattia, May, and Meixsell.

Mr. Bonello, Mr. Krause, Ms. Oliver, and Mr. Timbrook.

ATTORNEY’S REPORT: Mr. Bonello reported speaking with Mr. Krause on
various items to be discussed at the meeting.

EXECUTIVE DIRECTOR’S REPORT:

SYSTEMS
Manasquan Pump Station:

Mr. Krause reported that the vinyl fencing has not yet been installed. Due to the delay in
installation, the contractor needed to reorder the fencing material.

As a result of the Borough repaving the Sea Watch Property, there are drainage issues which are
causing runoff to enter into the Authority’s Manasquan Pumping Station Building. Mr. Krause

spoke with the Administrator and Borough Engineer with hopes of a quick solution.

Spring Lake Heights Pump Station Influent Pipe Cured-In-Place Liner:

Mr. Krause recommends that the Authority enter into an Interlocal Agreement with Spring Lake
Heights Borough for repayment of the Cured-In-Place Pipe(CIPP) Liner that the Borough’s
contractor installed at the SMRSA Spring Lake Heights Pump Station. The cost of the work that
SMRSA would reimburse Spring Lake Heights is approximately $31,000.00. Commissioner
May(SLH) reiterated how helpful Bill Apuzzo and Staff were during the recent emergencies.
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PLANT

Cogen Resiliency Upgrades:

A copy of Northeast Remsco’s response letter was provided to the Board. Mr. Krause reported
that CHP#2 & CHP#3 are now operational; CHP#1 is down for repair. Authority staff directed
the contractor to perform a full upper end overhaul since operating hours of the equipment are
close to their scheduled maintenance interval. SMRSA will be responsible for the difference in
the cost of the warranty repair and full upper end overhaul. The cost to SMRSA is approximately
$22,000.00.

Trickling Filter #1 and #2 Arms Replacement:

The New Jersey Infrastructure Bank has provided Authorization to Advertise for public bids for
the project. Mr. Krause reported that a Resolution has been placed on the Regular Agenda for
the Commissioners’ consideration and approval Authorizing Solicitation of Bids for the Project.
Bid opening is scheduled for October 3™ which will allow the Authority to place a resolution on
the Regular Meeting Agenda for the Commissioners’ consideration and approval to award a
contract at the October meeting. The estimated construction cost is $2.5 million dollars.

Screw Pump(s) Upgrades:

Mr. Krause reported that the new screw pump #4 arrived ahead of schedule and was installed;
however, the manufacturer who needs to inspect the grout won’t be on site for another couple of
weeks. Mr. Krause reported that screw pump #2 is in worse condition than originally anticipated
and needs to be replaced. A Resolution Authorizing Execution of Change Order #1 for Screw
Pump Upgrades Project has been placed on the Regular Agenda for the Commissioners’
consideration and approval.

Headworks Odor Control Scrubber (Bio-Filter):

Mr. Krause reported the system is operational.

Pipe Galley (Pipe Coating and Electrical Upgrades):

Mr. Krause reported that the design ongoing.

Waste Gas Burner Flare Upgrades:

Mr. Krause reported that the design ongoing.

FINANCE/ ADMINISTRATION

Finance:

Ms. Oliver reported that the 2024 Amended and 2025 Proposed income and appropriations
budgets are currently being developed; there will be meetings with staff for additional input. At
the end of September, we will meet with the Finance Committee for review and recommendations
and plan to have Resolution(s) for approval of both budgets at the October meeting.
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There are no updates regarding the 2023 Financial Audit.
Procurement:

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Commissioners’ consideration and approval authorizing the purchase of a 2023 Ford Mach E
Electric Vehicle via NJ State Contract for $51,395.00. The New Jersey Board of Public Utilities
Grant awarded $4,000 toward the vehicle and $9,000 toward the charger and electrical make-
ready equipment. It is anticipated the Authority will be saving between $3,000-$5,000 per year
in gasoline by using renewable energy at the plant for charging.

Human Resources:

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Commissioners’ consideration and approval ratifying the actions of the Executive Director in
severing the probationary employment relationship with Employee #18665.

BUSINESS:

Mr. Krause identified the following items for consideration and approval during the Regular
Meeting.

e Approval of the July 10, 2024 Caucus & Regular Meeting Minutes as written

e Resolution to Authorize the Transfer of Funds from the 2024 Revenue Fund to the Operating
and Payroll Funds for the explicit purpose of payment of all known calendar year 2024 listed
bills

e Resolution Authorizing Solicitation of Bids for Trickling Filter #1 and #2 Rotary Distribution
Arm Replacement(s)

e Resolution Authorizing Execution of Change Order #1 for the Screw Pump Upgrades Project
with Allied Construction Group, Inc.

e Resolution Authorizing the Purchase of a 2023 Ford Mach E Electric Vehicle via NJ State
Contract for $51,395.00

e Resolution Authorizing the Actions of the Executive Director in Severing Employment
Relationship with Probationary Employee #18665

COMMISSIONER’S NONE
COMMENTS:
PUBLIC PORTION: Commissioner Mattia made a motion to open the public

portion of the meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.

Commissioner Mattia made a motion close the public
portion of the meeting.
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Commissioner Cory seconded the motion. On voice vote,
all voted aye.

ADJOURNMENT: Commissioner Mattia made a motion to adjourn the Caucus
Meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.
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