SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - JANUARY 11, 2024

CALL TO ORDER: The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6 p.m. on
Thursday, January 11, 2024.

Moment of Silence and Salute: Led by Chairman Nicol

The Chairman instructed the Executive Director to proceed with conducting the SMRSA Caucus
Meeting.

Announcement: This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, February 16,
2023. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Roll Call: Commissioners Addonizio, Cory, Donovan, Lynch,
Mattia, May, and Nicol.

Mr. Bonello, Mr. Krause, and Ms. Oliver.

Excused: Commissioner Meixsell and Mr. Timbrook
ATTORNEY’S REPORT: Mr. Bonello reported that he reviewed the Agenda with
Staff.

EXECUTIVE DIRECTOR’S REPORT:

SYSTEMS

Mr. Krause reported that due to the significant rainfall this week, flows are up (approx. 15 mgd)
There was a problem with the bar racks which tripped out due to an alarm and the screens were
not being cleaned, which if not attended to will create a backup. Bill Apuzzo, Tim Timbrook,
and Staff were able to open the bypass and get the unit back online to rectify the situation.

Manasquan Pump Stations Electrical Upgorades

Mr. Krause reported that the Authority is waiting for Jersey Central Power & Light to turn the
power back on. They cancelled the appointment for today due to having to respond to other
storm related outages. JCP&L should be able to turn the power back on sometime next week.
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PLANT

Cogen Resiliency Upgrades

The contractor is retrofitting the water-cooled exhaust manifold on CHP#2. Mr. Krause reported
that two engines are currently running. Heat and Power production has been good, the Authority
intermittently exported electricity to the electric grid. There are still necessary punch list items
being worked on to close out the project.

Food Waste Pilot Study

Mr. Krause reported the Food Waste Tank was off-line due to tank cleaning on January 4th.
Today gas production is at 160,000 cubic feet per day. Without the co-digestion, the Authority
would typically be producing approx. 60,000 cubic feet per day. Mr. Krause reported that New
Jersey Natural Gas has indicated they want to revisit the Renewable Natural Gas (RNG) project
as market conditions have become more favorable.

Trickling Filter #1 and #2 Arms Replacement

Mr. Krause reported that the project design plans and specifications are still being reviewed by
NJDEP Staff. Two Resolutions have been placed on the Regular Meeting Agenda for the Board
of Commissioners’ consideration and approval Authorizing the Issuance of Up to $3,100,000
Aggregate Principal Amount of Additional Project Notes. The second is a Resolution
Authorizing the Issuance of Up to $3,100,000 Aggregate Principal Amount of Subordinated
Sewer Revenue Bonds. Both resolutions are standard resolutions typically required for financing
through the New Jersey Infrastructure Bank (NJIB).

Screw Pump(s) Upgrades

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board for the of Commissioners’ consideration and approval to Authorize Awarding a
Construction Contract to Allied Construction Group, Inc., for the Screw Pump(s) Rehabilitation
Project in the amount of $988,000.00. A total of six bids were received. The Authority has had
successful projects with Allied Construction Group, Inc. in the past.

FINANCE & ADMINISTRATION

Human Resources

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval to Establish the Temporary Position of
Assistant Superintendent.

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing the Promotion of Mr. William
Apuzzo to the Position of Maintenance Superintendent.

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing the Promotion of Mr. Jesse
Haines to the Position of Operator Journeyman.
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Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval Authorizing the Action of the Executive
Director in Hiring Mr. Joseph K. Gaskill, Jr. to the Position of Assistant Superintendent.

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners’ consideration and approval to Establish Participant’s Leap Challenge
Grant for a Monmouth County Regional Biosolids Treatment Facility Study. The county would
apply for this grant to help pay for the engineering study; The Authority is not approving any
expenditures; this is simply the Authority’s approval for the county to apply for the grant. An in-
county biosolids processing facility would provide cost savings as it should reduce sludge hauling
costs for the Authority.

BUSINESS:

e Approve the December 14, 2023, Caucus & Regular Meeting Minutes as written

e Resolution Authorizing the Transfer of Funds from the Revenue Account to the 2023
Operating Account

e Resolution Authorizing the Transfer of Funds from the Revenue Account to the 2024
Operating Account and Payroll Account

e Supplemental Resolution Authorizing the Issuance of Up to $3,100,000 Aggregate Principal
Amount of Additional Project Notes of the South Monmouth Regional Sewerage Authority
and Providing for Certain Terms and Provisions Thereof

e Supplemental Resolution Authorizing the Issuance of Up to $3,100,000 Aggregate Principal
Amount of Subordinated Sewer Revenue Bonds of the South Monmouth Regional Sewerage
Authority and Providing for Certain Terms and Provisions Thereof

e Resolution Awarding a Construction Contract to Allied Construction Group, Inc. for Screw
Pump(s) Rehabilitation Project

e Resolution Authorizing the Promotion of Mr. William Apuzzo to the Position of Maintenance
Superintendent

e Resolution Ratifying the Action of the Executive Director in Promoting Mr. Jesse Haines to
the Position of Operator Journeyman

e Resolution Honoring Commissioner Thomas “Tucker” Nicol for His Service and Dedication
to the South Monmouth Regional Sewerage Authority for Twenty-One Years of Service

e Resolution to Establish Participant’s Leap Challenge Grant for a Monmouth County Regional
Biosolids Treatment Facility Study

e Resolution to Establish the Temporary Position of Assistant Superintendent

e Resolution Authorizing the Action of the Executive Director in Hiring Mr. Joseph K. Gaskill,
Jr. to the Position of Assistant Superintendent

COMMISSIONER’S
COMMENTS:

Commissioner Mattia stated that the maintenance/mechanical department should be recognized
for doing more than just “maintenance” type work and that these employees have good
mechanical abilities.
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PUBLIC PORTION:

The Executive Director asks for a motion to open the public
portion of the meeting.

Commissioner Addonizio made a motion to open the
public portion of the meeting.

Commissioner Mattia seconded the motion. On voice vote,
all voted aye.

The Executive Director asked for a motion to close the
public portion of the meeting.

Commissioner Addonizio made a motion to close the
public portion of the meeting.

Commissioner Mattia seconded the motion. On voice vote,
all voted aye.

The Executive Director returned the SMRSA Caucus Meeting to the Chairman.

ADJOURNMENT:

Chairman Nicol made a motion to adjourn the Caucus
Meeting.

Commissioner Mattia seconded the motion. On voice vote,
all voted aye.
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