SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - JUNE 12, 2024

CALL TO ORDER:

Moment of Silence and Salute:

Announcement:

Roll Call:
Present:

ATTORNEY’S REPORT:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Wednesday, June 12, 2024.

Led by Chairman Mattia

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that a revised
announcement of the same appeared on the Authority’s
website, emailed to the Asbury Park Press, the Coast Star
and to the Clerks of our member municipalities on May 1,
2024. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Addonizio, Cory, Donovan, Gianforte,
Lynch, Mattia, May, and Meixsell.

Mr. Bonello, Mr. Krause, Ms. Oliver, and Mr. Timbrook.
Mr. Bonello reported speaking with Mr. Krause regarding

the Manasquan Pump Station. Mr. Krause will elaborate
on that in his report.

EXECUTIVE DIRECTOR’S REPORT:

SYSTEMS

Pump Station Upgrades (Brielle & Glimmer Glass):

Mr. Krause reported that the New Jersey Infrastructure Bank Loan Closing took place on 5/31/24.

Manasquan Pump Station

Mr. Krause reported having multiple discussions with representatives from the Borough of
Manasquan regarding the Emergency Generator at the pump station. Members of the Borough
Council are not happy with the appearance of the generator. Mr. Krause reminded the Board of
Commissioners that the recent upgrades of the pump station electrical system required that the
new generator be installed outside of the building in order to meet the current electrical codes.
Mr. Krause noted that it was the intent (and already procured) to install an 8’ high white vinyl
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fence to hide the generator; however, the Borough still has concerns. The Borough has inquired
about either installing or staging the generator at the Borough yard across the street. Mr. Krause
noted that the Authority staff had reviewed various alternatives and determined the only viable
option is to locate the generator adjacent to the building in order to provide safe reliable operation
of this facility. The generator is required to provide sanitary sewer service to almost the entire
Borough during power outages.

PLANT

Cogen Resiliency Upgrades:

Mr. Krause reported modifications to the intake air system on CHP #3 are ongoing and punch
list items remain to be completed. Mr. Krause noted he has been holding bi-weekly progress
meetings with the General Contractor (GC). The GC is having trouble getting the sub-contractor
to finish the project due to lack of availability of parts and personnel. Mr. Krause has spoken
with the Energy Resilience Bank (funding agency) to see if there are options to close the project.
All three engines must be up and running in order to complete the “Island” testing for the project.
The Authority is still holding a Performance Bond for this project; it may become necessary to
call in the bond to allow the Authority to have the project completed.

Food Waste Pilot Study:

Mr. Krause reported the system has been offline for several weeks for Feed Tank
cleaning/replacement.

Trickling Filter #1 and #2 Arms Replacement:

Mr. Krause reported that the Authority is still waiting for the New Jersey Department of
Environmental Protection to review and approve the plans and specifications for the project.

Screw Pump(s) Upgrades:

Mr. Krause reported that shop drawings have been approved; the Authority is awaiting material;
field work is scheduled for the Fall of 2024.

Headworks Odor Control Scrubber (BioFilter):

Mr. Krause reported that startup of the system occurred the week of 5/27/24; at startup, the
manufacturers’ representative praised the SMRSA staff on the installation of the equipment,
noting there were no major issues. The system is currently in a “seed in” period where biological
bacteria is growing in the media. The manufacturer will return in 4-6 weeks for testing of the
media and confirmation of H2S removal.

Pipe Galley (Pipe Coating and Electrical Upgrades):

Mr. Krause reported there is no change and engineering design is ongoing.
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Waste Gas Burner Flare Upgrades:

Mr. Krause reported the preliminary construction cost estimate received is $1.8 million — higher
than anticipated. The engineer will fine tune the estimate; however, the Authority will consider
funding through the New Jersey Infrastructure Bank.

FINANCE/ADMINISTRATION

Finance:

Ms. Oliver reported there is no update on the 2023 Financial Audit. The Authority Auditor is
waiting for the GASB 68 & 75 liability calculations, which are required for the Audit to be
complete. As in previous years, there is typically a delay in receiving these figures which are
issued by the State of New Jersey.

Ms. Oliver reported that a Resolution has been placed on the Regular Agenda for the
Commissioners’ Review and Approval Approving Revisions to the Cash Management Plan,
effective through February 13, 2025.

Administration:

Mr. Krause discussed D2 Cyber Security which has mandatory Cyber Risk Training required to
be completed by June 30" for all Commissioners and employees.

Mr. Krause reported that a Resolution has been placed on the Regular Agenda for the
Commissioners’ consideration and approval for Revisions to the Authority’s Cyber Risk
Technology Policy and Management Program and Cyber Incident Response Plan.

Mr. Krause reported that a Resolution has been placed on the Regular Agenda for the
Commissioners’ consideration and approval for Support of Senate Budget Resolution #4683
Encouraging the State of New Jersey to Restore the State Match to Federal Water Infrastructure
Funding Administered by the New Jersey Water Bank.

BUSINESS:

e Approve the May 8, 2024 Caucus & Regular Meeting Minutes as written

e Resolution to Authorize the Transfer of Funds from the 2024 Revenue Fund to the Operating
and Payroll Funds for the explicit purpose of payment of all known calendar year 2024 listed
bills

e Resolution Approving Revisions to the South Monmouth Regional Sewerage Authority Cash
Management Plan, effective through February 13, 2025

e Resolution Approving Revisions to the Authority’s Cyber Risk Technology Policy and
Management Program and Cyber Incident Response Plan

e Resolution of Support Encouraging the State of New Jersey to Restore the State Match to
Federal Water Infrastructure Funding Administered by the New Jersey Water Bank
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COMMISSIONER’S

COMMENTS:

PUBLIC PORTION:

ADJOURNMENT:

Commission May thanked Tim Timbrook, William
Apuzzo and Staff for assistance with another emergency
sewer main collapse within the Borough of Spring Lake
Heights.

Chairman Mattia made a motion to open the public portion
of the meeting.

Commissioner Lynch seconded the motion. On voice vote,
all voted aye.

Commissioner Mattia made a motion to close the public
portion of the meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.
Commissioner Mattia made a motion to adjourn the Caucus

Meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.
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