SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES — MARCH 14, 2024

CALL TO ORDER:

Moment of Silence and Salute:

Announcement:

Roll Call:

Excused:

ATTORNEY’S REPORT:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Thursday, March 14, 2024.

Led by Commissioner Mattia

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, February 15,
2024. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Cory, Donovan, Gianforte, Lynch, Mattia,
May, and Meixsell

Mr. Bonello, Mr. Krause and Mr. Timbrook
Commissioner Addonizio and Ms. Oliver

Mr. Bonello had no new information to report.

EXECUTIVE DIRECTOR’S REPORT:

SYSTEMS

Pump Station Upgrades (Brielle & Glimmer Glass):

Mr. Krause reported that the long-term loan closing is scheduled for May. The Authority’s
Moody’s Credit Rating has improved from AA3 to AA2 this year.

Cogen Resiliency Upgrades:

PLANT

Mr. Krause reported meeting with the general contractor today regarding punch list items and
testing which remains to be completed.
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Food Waste Pilot Study:

Mr. Krause reported negotiating three-year Feedstock Agreement with Waste Management since
they will provide the new tank at no additional cost to the Authority. When the Feedstock
Agreement has been finalized, it will be presented to the Board.

Trickling Filter #1 and #2 Arms Replacement:

Mr. Krause reported that the Authority is still waiting for the NJDEP to review and approve the
Plans and Specifications for the project.

Screw Pump(s) Upgrades:

Mr. Krause reported that shop drawing review phase is ongoing; work will not begin until after
the summer.

Headworks Odor Control Scrubber (BioFilter):

Mr. Krause reported that the Authority staff is currently working on the piping and electrical
installations.

Pipe Galley (Pipe Coating and Electrical Upgrades):

Mr. Krause reported meeting with the Engineering Committee and a resolution has been placed
on the Regular Meeting Agenda for the Board of Commissioners consideration and approval
Awarding a Professional Services Contract for Engineering Design and Bid Support to Paulus,
Sokolowski & Sartor, LLC in the amount of $83,150.00.

Waste Gas Burner Flare Upgrades:

Mr. Krause reported meeting with the Engineering Committee regarding the existing flare which
was installed in 1995; a resolution has been placed on the Regular Meeting Agenda for the Board
of Commissioners consideration and approval Awarding a Professional Services Contract for
Engineering Design and Bid Support to Paulus, Sokolowski & Sartor, LLC in the amount of
$65,255.00.

FINANCE/ ADMINISTRATION

Administration

Mr. Krause reported that a resolution has been placed on the Regular Meeting Agenda for the
Board of Commissioners consideration and approval for the Sale of Surplus Property No Longer
Needed via gov-deals online auction.

The Authority has received many applications and resumes for the two Maintenance Mechanic
positions. Interviews are scheduled.

Mr. Krause referenced the article in the Coast Star which indicated that the Borough of Lake
Como plans to sell their water/sewer utility. The sale should not impact the Authority as the
Borough will still be a member of the Authority’s service area.
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BUSINESS:

e Approve the February 8, 2024 Caucus & Regular Meeting Minutes as written

e Resolution to Authorize the Transfer of Funds from the 2023 Revenue Fund to the Operating
Fund for the explicit purpose of payment of all known calendar year 2023 listed bills

e Resolution to Authorize the Transfer of Funds from the 2024 Revenue Fund to the Operating
and Payroll Funds for the explicit purpose of payment of all known calendar year 2024 listed

bills

e Resolution Authorizing the Sale of Surplus Property No Longer Needed for Public Use

e Resolution to Award a Contract to Paulus, Sokolowski & Sartor LLC for Engineering Design
and Bid Assistance Services for Waste Gas Burner Flare Upgrades

e Resolution to Award a Contract to Paulus, Sokolowski & Sartor LLC for Engineering Design
and Bid Assistance Services for Pipe Galley and Electrical Upgrades

COMMISSIONER’S

COMMENTS:

PUBLIC PORTION:

ADJOURNMENT:

None

Chairman Mattia made a motion to open the public portion
of the meeting.

Commissioner Gianforte seconded the motion. On voice
vote, all voted aye.

Seeing none, Chairman Mattia made a motion to close the
public portion of the meeting.

Commissioner May seconded the motion. On voice vote,
all voted aye.

Commissioner Meixsell made a motion to adjourn the
Caucus Meeting.

Commissioner Gianforte seconded the motion. On voice
vote, all voted aye.
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