SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES — MAY 8, 2024

CALL TO ORDER: The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Wednesday, May 8, 2024.

Moment of Silence and Salute: Led by Chairman Mattia

Announcement: This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that a revised
announcement of the same appeared on the Authority’s
website, emailed to the Asbury Park Press, the Coast Star
and to the Clerks of our member municipalities on May 1,
2024. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Roll Call: Commissioners Donovan, Gianforte, Lynch, Mattia, and
May.

Mr. Bonello, Mr. Krause, Ms. Oliver , and Mr. Timbrook.

Excused: Commissioner Cory, Commissioner Meixsell, and
Commissioner Addonizio.

ATTORNEY’S REPORT: No new correspondence

EXECUTIVE DIRECTOR’S REPORT:

SYSTEMS

Pump Station Upgrades (Brielle & Glimmer Glass):

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Commissioners’ review and approval Authorizing the Execution and Delivery of Loan
Agreements by the South Monmouth Regional Sewerage Authority and each of the New Jersey
Infrastructure Bank and the State of New Jersey, Acting by and through the Department of
Environmental Protection, All Pursuant to the New Jersey Infrastructure Bank, which is
scheduled for closing in early June.
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PLANT

Cogen Resiliency Upgrades:

Mr. Krause reported modifications to the intake air system on CHP #3 are ongoing. The
maximum the Authority can presently do is 220kw with the maximum being 315kw; however,
to date, the Authority is generating 83% of its electrical usage.

Food Waste Pilot Study:

Mr. Krause reported there is no update regarding the Feedstock Agreement negotiations.

Trickling Filter #1 and #2 Arms Replacement:

Mr. Krause reported that the Authority is still waiting for the New Jersey Department of
Environmental Protection to review and approve the Plans and Specifications for the project.

Screw Pump(s) Upgrades:

Mr. Krause reported that shop drawings are approved; field work is scheduled for the Fall of
2024.

Headworks Odor Control Scrubber (BioFilter):

Mr. Krause reported the Authority staff has completed upgrades and we are ready for startup.
The Authority is currently trying to schedule with the manufacturer for startup and training.

Pipe Galley (Pipe Coating and Electrical Upgrades):

Mr. Krause reported the engineering design is ongoing.

Waste Gas Burner Flare Upgrades:

Mr. Krause reported the engineering design is ongoing. The Authority has received a very
detailed design report from the engineer.

FINANCE/ADMINISTRATION

Staffing:
Mr. Krause reported that two Resolutions have been placed on the Regular Meeting Agenda for
the Board of Commissioners’ consideration and approval to Ratify Offers of Employment Karl

Buch and Esiah Santamaria as Journeymen II in the Systems Support Division.

The Authority is considering hiring a summer intern to assist the Maintenance Department with
general work such as painting, spraying and other miscellaneous tasks in the plant.
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Finance/Administration:

Ms. Oliver reported that our auditing firm is nearing completion of the 2023 Audit. Mr. Cuva
has performed an off-site analysis and completed his on-site work. All questions have been
satisfied and we don’t foresee any comments or recommendations. Mr. Cuva is waiting for the
GASB 68 & 75 liability calculations, which are required for the Audit to be complete. As in
previous years, there is typically a delay inn receiving these figures which are issued by the State
of New Jersey.

Cyber Security Training Requirements:

Ms. Oliver reported that emails have been sent to all employees and Commissioners regarding
Cyber Security training which must be completed by June 30, 2024.

NJNGTC Dune Maintenance

Ms. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Commissioner’s review and approval Authorizing Endorsing a NJDEP CAFRA Application for
the Project Known as Sea Girt National Guard Training Center — Habitat Enhancement Project.
Commissioners discussed the location of the existing forcemain and inquired if SMRSA had any
financial obligation with regard to this application. Mr. Krause confirmed there is o financial
obligation n SMRSA’s part.

BUSINESS:

e Approve the April 11, 2024 Caucus & Regular Meeting Minutes as written

e Resolution to Authorize the Transfer of Funds from the 2024 Revenue Fund to the Operating
and Payroll Funds for the explicit purpose of payment of all known calendar year 2024 listed
bills

COMMISSIONER’S
COMMENTS: None
PUBLIC PORTION: Commissioner Mattia made a motion to open the public

portion of the meeting.

Commissioner Donovan seconded the motion. On voice
vote, all voted aye.

Chairman Mattia asked for a motion to close the public
portion of the meeting

Commissioner Meixsell made a motion close the public
portion of the meeting.

Commissioner May seconded the motion. On voice vote,
all voted aye.
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ADJOURNMENT: Commissioner Mattia made a motion to adjourn the Caucus
Meeting.

Commissioner Lynch seconded the motion. On voice vote,
all voted aye.
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