SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES — NOVEMBER 14, 2024

CALL TO ORDER:

Moment of Silence and Salute:

Announcement:

Roll Call:

Excused:
Absent:

ATTORNEY’S REPORT:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:05 p.m. on
Thursday, November 14, 2024.

Led by Chairman Mattia

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that a revised
announcement of the same appeared on the Authority’s
website, emailed to the Asbury Park Press, the Coast Star
and to the Clerks of our member municipalities on May 1,
2024. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Cory, Donovan, Gianforte, Lynch, Mattia,
and May.

Mr. Bonello, Mr. Krause, and Ms. Oliver.
Commissioner Meixsell and Mr. Timbrook.
Commissioner Addonizio

Nothing new to report

EXECUTIVE DIRECTOR’S REPORT:

Cogen Resiliency Upgrades:

PLANT

Mr. Krause reported that three engines have been working for the past few weeks; testing remains

to be completed.

Trickling Filter #1 and #2 Arms Replacement:

Mr. Krause reported that there was a pre-construction meeting on November 7, 2024. A Notice
to Proceed letter has been issued. Trickling filter arms have a very long lead time; therefore,
construction likely will begin in late 2025.
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Screw Pump(s) Upgrades:

Mr. Krause reported that we are waiting for the new SP#2 screw to arrive.

Pipe Galley (Pipe Coating and Electrical Upgrades):

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Commissioners’ consideration and approval to Award Additional Professional Engineering
Design Services Contract to Paulus, Sokolowski & Sartor, LLC. for additional structural work
required for the project in the amount of $7,500.00.

Waste Gas Burner Flare Upgrades:

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Commissioners’ consideration and approval to Award Additional Professional Engineering
Design Services Contract to Paulus, Sokolowski & Sartor, LLC. The Authority will be using the
Infrastructure Bank for this project which will require additional work by the engineers to prepare
the application, not to exceed $16,000.00.

The Authority is expecting to see a draft of the Air Permit soon; when that has been addressed,
plans and specification will be submitted to the Infrastructure Bank and their review can take
several months. The project will probably not go out for bid until the Spring.

Clarifier Parts Bid

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Commissioners’ consideration and approval Authorizing the Solicitation of Public Bids to
Furnish and Deliver Clarifier Parts. The Authority has done a total rehabilitation of the settling
tanks over the years; however, the chain has lasted for 20 years and is due for replacement. This
will be the last tank that will require this type of costly replacement.

FINANCE AND ADMINISTRATION

Ms. Oliver reported that the 2025 Income & Appropriations Budget has been approved by the
Division of Community Affairs; a resolution for adoption will be placed on the December Board
Meeting Agenda. The 2024 Amended Appropriations Budget has also been approved.

ADMINISTRATIVE

Mr. Krause reported that a Resolution has been placed on the Regular Meeting Agenda for the
Commissioners’ consideration Ratifying the Actions of the Executive Director in Extending a
Conditional Offer of Employment to Ronald Buccheri for the Journeyman I Vacancy.

Mr. Krause reported that Service Area Agreements are being prepared.

Mr. Krause discussed D2 Cyber Security Training which is available on line in two thirty-minute
sessions.

Mr. Krause reported that the Annual AEA Meeting is Monday & Tuesday, Nov. 18" and 19™.
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BUSINESS:

e Approve the October 10, 2024, Caucus & Regular Meeting Minutes as written

e Resolution to Authorize the Transfer of Funds from the 2024 Revenue Fund to the Operating
and Payroll Funds for the explicit purpose of payment of all known calendar year 2024 listed
Bills

COMMISSIONER’S
COMMENTS: None

PUBLIC PORTION: Chairman Mattia made a motion to open the public portion
of the meeting.

Commissioner Donovan seconded the motion. On voice
vote, all voted aye.

Chairman Mattia made a motion to close the public portion
of the meeting.

Commissioner Lynch seconded the motion. On voice vote,
all voted aye.

ADJOURNMENT: Commissioner Matia made a motion to adjourn the Caucus
Meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.
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