SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES- SEPTEMBER 12, 2024

CALL TO ORDER:

Moment of Silence and Salute:

Announcement:

Roll Call:
Present:

Excused:

Absent:

ATTORNEY’S REPORT:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Thursday, September 12, 2024.

Led by Chairman Mattia

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that a revised
announcement of the same appeared on the Authority’s
website, emailed to the Asbury Park Press, the Coast Star
and to the Clerks of our member municipalities on May 1,
2024. The minutes of this meeting will be available after
Board approval at a subsequent meeting.

Commissioners Cory, Lynch, Mattia, May, and Meixsell.

Mr. Bonello, Mr. Krause, and Ms. Oliver

Commissioner Addonizio, Commissioner Gianforte, and
Mr. Timbrook

Commissioner Donovan

Nothing new to report

EXECUTIVE DIRECTOR’S REPORT:

Manasquan Pump Station:

SYSTEMS

Mr. Krause reported that the vinyl fencing has been received but not installed. The Borough of
Manasquan has requested a 6’ board-on-board fence, rather than the 8’ vinyl. We were able to
order the new fencing at no additional cost. The board-on-board fence will be installed as soon

as materials are received.
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PLANT
Cogen Resiliency Upgrades:

Mr. Krause reported that CHP#1 upper end overhaul is ongoing. CHP #2 is blowing turbo
gaskets which is under investigation.

Trickling Filter #1 and #2 Arms Replacement:

Mr. Krause reported that there was a pre-bid meeting for the project and several contractors have
shown interest in bidding. The Authority is taking bids on October 3™ with the intent to award a
contract at the October Board Meeting.

Screw Pump(s) Upgrades:

Mr. Krause reported that the new screw pump #4 was installed and is in operation; #1 lower
bearing was installed and is back in operation. The Authority is waiting for the new #2 screw;
when #2 is installed we will also install #3 lower bearing in late Fall or early Winter.

Pipe Galley (Pipe Coating and Electrical Upgrades):

Mr. Krause reported that the design ongoing.

Waste Gas Burner Flare Upgrades:

Mr. Krause reported that the design ongoing.

FINANCE/ ADMINISTRATION

Finance

Ms. Oliver reported that the Authority has prepared their 2024 Amended Appropriations Budget,
the 2025 Proposed Appropriations and Capital Budgets, and the 2025 Sewer Use Charge. Staff
will meet and discuss their recommendations with the Finance Committee before presenting them
to the full Board. Budget and Sewer Use Charge Resolutions will be placed on the October
Regular Meeting Agenda for the Boards consideration and approval.

Ms. Oliver reported that the GASB #68 (accounting for pensions) and #75 (accounting for post-
employment benefits) numbers were released by the Department of Community Affairs. The
Authority’s Auditor is finalizing the 2023 financial audit and will review with the Finance
Committee. A resolution will be placed on the October Regular Meeting Agenda for the Board’s
consideration and approval to approve the 2023 Financial Audit.

Procurement:

Mr. Krause recommended awarding the annual contracts to the respective lowest bidders as
identified in the Business Section. Pricing for sludge hauling is essentially unchanged with a new
hauler (Cappola). Pricing for 15% Hypo went down approx. 18% and Magnesium Hydroxide
went up approx. 3%. The 20% Hypo will be utilized on a trial basis with the intent of replacing
the 15% with the 20% solution. Mr. Krause also reported on the Resolution for the advertisement
for solicitation of bids for a new annual HVAC Maintenance Contract.

Page 2 of 4



Administrative

Mr. Krause reported that the Authority’s Bond Counsel recommends a Service Area Agreements
Amendment to address three issues:

1. The last amendment was approved by the member municipalities by Resolution, instead
of passing Ordinances as required.

2. There were changes in the Federal Tax Rules whereby the Authority can authorize a Debt
Allocation Certificate for each member town. At present, each town must recognize the
Authority’s debt on their books and each town is accounting for all of our debt. With a
Debt Allocation Certificate, each town will only allocate their percentage of that debt.

3. The original Service Agreement was done in 1974 (without Microsoft Word) with 5
addendums. The Authority is in the process of consolidating the original agreement and
all five addendums into one document.

BUSINESS:

e Approve the August 8, 2024 Caucus & Regular Meeting Minutes as written

e Resolution to Authorize the Transfer of Funds from the 2024 Revenue Fund to the Operating
and Payroll Funds for the explicit purpose of payment of all known calendar year 2024 listed
bills

e Resolution Awarding Annual Sludge Hauling Contract to Cappola Service, Inc.

e Resolution Awarding Annual Sodium Hypo Chlorite (15% & 20%) Contract to Kuehne
Chemical Co.

e Resolution Awarding Annual Magnesium Hydroxide Contract to Premier Magnesia. LLC.

e Resolution Awarding Annual Electrical Maintenance Contract to Magic Touch Construction
Co.

e Resolution Awarding Annual Pump Maintenance/Purchase Contract to Pilot Electric Co.

e Resolution Authorizing the Award or Rejection of Bids for Electric Supply through the
NJSMUAESA

e Resolution Authorizing Solicitation of Bids for Annual HYAC Maintenance Contract

COMMISSIONER’S None
COMMENTS:
PUBLIC PORTION: Chairman Mattia made a motion to open the public portion

of the meeting.

Commissioner Lynch seconded the motion. On voice vote,
all voted aye.

Chairman Mattia made a motion close the public portion of
the meeting.

Commissioner Cory seconded the motion. On voice vote,
all voted aye.
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ADJOURNMENT: Commissioner Mattia made a motion to adjourn the Caucus
Meeting.

Commissioner Lynch seconded the motion. On voice vote,
all voted aye.
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