SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES - FEBRUARY 13, 2025

CALL TO ORDER:

Moment of Silence and Salute:

Announcement:

Roll Call
Present:

Absent:
Excused:

ATTORNEY’S REPORT:

The Caucus Meeting of the South Monmouth Regional
Sewerage Authority was called to order at 6:00 p.m. on
Thursday, February 13, 2025.

Led by Chairman Mattia

This meeting is called in accordance with the provisions of
the Open Public Meetings Act as well as guidance from the
New Jersey Department of Community Affairs; Division
of Local Government Services in that an announcement of
the same appeared on the Authority’s website, in the
Asbury Park Press, the Coast Star and emailed to the Clerks
of our member municipalities on Thursday, May 1, 2024.
The minutes of this meeting will be available after Board
approval at a subsequent meeting.

Mr. Krause acknowledged the 5-year appointment of
Commissioner Thomas Shields, representing the Township
of Wall and the unexpired-term appointment of Paul Nolan
representing the Borough of Brielle.

The Chairman instructed Ms. Oliver to administer the Oath
of Office to Thomas Shields.

Commissioners Cory, Donovan, Lynch, Mattia, May,
Meixsell, and Shields.

Mr. Krause and Ms. Oliver

Commissioner Nolan
Mr. John Bonello

Mr. Krause reported that he spoke with Mr. Bonello
today regarding this month’s agenda.

EXECUTIVE DIRECTOR’S REPORT:
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PLANT

Emergency Clogged Primary Sludge Line & Settling Tank Cleaning

Mr. Krause reported that a Resolution has been placed on the Agenda for the Commissioner’s
Review and Approval Ratifying the actions of the Executive Director in Declaring a State of
Emergency for JetVac and Hauling of Grit (Snails) and Primary Sludge due to a clogged primary
sludge line. The Authority Staff worked around the clock for several days along with the Spring
Lake Heights Department of Public Works who also provided us with a JetVac and manpower
support. The estimated cost is approximately $20,000.00.

Pipe Galley (Pipe Coating and Electrical Upgrades)

Mr. Krause reported that design is ongoing and 99% complete. The engineer’s cost estimate is
approximately 1.2 million dollars. A Resolution has been placed on the agenda for the
Commissioner’s Review and Approval to Authorize Solicitation of Bids for the Pipe Galley
Coatings and Electrical Upgrades Project.

Stabilization Pond Liner Repair/Replacement

Mr. Krause reported that the Engineering Committee met and Mike Specht prepared a Request
for Proposals for engineering design services for repair and/or replacement of the pond liner
which has some ultraviolet degradation around the perimeter; there is no leakage at this time.
The Authority will solicit proposals from six of our pre-qualified engineering firms.

SMRSA Access Road Slope Stabilization

Mr. Krause reported that the pavement and the curbs at the SMRSA driveway location are
eroding, causing the utility pole to lean. The Authority will solicit proposals from six of our pre-
qualified engineering firms.

SMRSA Entrance Split Rail Fence with mesh Intended to Minimize Garbage Blowing from
ShopRite

Mr. Krause reported that the Authority will be soliciting quotes to install a split rail fence with a
mesh backing along the front of the SMRSA property on both sides of the driveway to contain
the garbage from blowing over from the Shop Rite parking lot before it gets into the tree and
brush area. Once it gets into the sticker bushes, it is very difficult to access and continued calls
to Shop Rite are not alleviating the problem. The Commissioners suggested a darker color fence,
either black or dark brown.

Administrative

Mr. Krause referred to the brochure provided for the Elected Officials Risk Management Seminar
which is offered every year; the Authority may qualify for a $250 credit for each Commissioner
who completes the on-line course.
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Mr. Krause reported that Horizon Blue Cross and Blue Shield are in negotiations with
Hackensack Meridian-owned hospitals. If they cannot come to an agreement, Hackensack
Meridian-owned hospitals would become “out of network”.

Mr. Krause reported that a Resolution has been placed on the Agenda for the Commissioner’s
Review and Approval Ratifying an Offer of Conditional Employment to Mr. Tyler Rulli for the
Journeyman II Vacancy.

Mr. Krause reported that a Resolution has been placed on the Agenda for the Commissioner’s
Review and Approval Ratifying an Offer of Conditional Employment to Mr. Jonathan Baudille
for the Apprentice II Vacancy.

Mr. Krause reported that a Resolution has been placed on the Agenda for the Commissioner’s
Review and Approval for NJDEP Sewer Extension Approval (TWA) for Fifth Avenue, Belmar

Improvements.

This will not impact flow; they are performing roadway improvements and

replacing the sewer main and laterals.

Mr. Krause reminded the Commissioners of the AEA Spring Conference to be held on March

11-12t%,

BUSINESS:

The Board took action on the following items during the Regular Meeting immediately after

the Caucus Meeting.

e Approve the January 9, 2025 Connection Fee Hearing Transcript; Caucus & Regular Meeting
Minutes as written

e Resolution to Authorize the Transfer of Funds from the 2024 Revenue Fund to the Operating
Fund for the explicit purpose of payment of all known calendar year 2024 listed bills

e Resolution to Authorize the Transfer of Funds from the 2025 Revenue Fund to the Operating
and Payroll Funds for the explicit purpose of payment of all known calendar year 2025 listed

bills

e Reorganization

@)
o

©)

O O O O O O

Resolution to Appoint the 2025 Authority Officers

Chairman to Appoint the 2025 Committee Assignments

Resolution to Adopt the 2025-2026 Scheduled Meeting Dates, Times and
Platform

Resolution to Adopt the Official 2025 Depositories

Resolution to Adopt the Official 2025 Signatories

Resolution to Adopt the Official 2025 Newspapers

Resolution to Award Professional Service Contracts

Resolution to Designate Pre-Qualified Consulting Engineering Firms-
Resolution to Appoint Ryan R. Krause as the Authority’s Public Agency
Compliance Officer (PACO)

Resolution to Appoint Karen Oliver as Qualified Purchasing Agent for the
Authority

Resolution to Approve Karen Oliver as Certifying Officer and Ryan R. Krause as
Certifying Officer Supervisor for Employee Pension and Healthcare Matters
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o Resolution to Re-Authorize a Petty Cash Fund and Special Operations Account
o Resolution to Authorize a Purchase Contract with certain approved County, State,
and National Cooperative Purchasing Systems Pursuant to N.J.S.A. 40A:11-10
o Resolution Adopting the SMRSA 2025 Cash Management Plan Through
February 12, 2026
e Resolution Rescinding R#30-20 and Authorizing a Procurement Card with US Bank
e Resolution to Authorize Solicitation of Bids for the Pipe Galley Pipe Coatings and
Electrical Upgrades Project
e Resolution for NJDEP Sewer Extension Approval/ TWA for Fifth Avenue Belmar
Improvements
e Resolution Declaring a State of Emergency for JetVac and Hauling of Grit (Snails)
due to a Clogged Primary Sludge Line
e Resolution to Ratifying a Conditional Offer of Employment to Tyer Rulli as a
Journeyman I1
e Resolution to Ratifying a Conditional Offer of Employment to Jonathan Baudille as
an Apprentice 11
e Resolution Approving Revisions to the Commissioner’s Manual

COMMISSIONER’S

COMMENTS: None

PUBLIC PORTION: Chairman Mattia made a motion to open the public portion
of the meeting.
Commissioner Cory seconded the motion. On voice vote,
all voted aye.
Chairman Mattia made a motion close the public portion of
the meeting.
Commissioner Donovan seconded the motion. On voice
vote, all voted aye.

ADJOURNMENT: Chairman Mattia made a motion to adjourn the Caucus

Meeting.

Commissioner Donovan seconded the motion. On voice
vote, all voted aye.
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