SOUTH MONMOUTH REGIONAL SEWERAGE AUTHORITY
CAUCUS MEETING MINUTES- SEPTEMBER 10, 2025

CALL TO ORDER:

The Caucus Meeting of the South Monmouth Regional Sewerage Authority was called to order
At 5:30 p.m. on Wednesday, September 10, 2025.

Moment of Silence and Salute:
Led by Commissioner Shields

Announcement:

This meeting is called in accordance with the provisions of the Open Public Meeting Act as well
as guidance from the New Jersey Department of Community Affairs, Division of Local
Government Services in that an announcement of the same appeared on the Authority’s website,
in the Asbury Park Press, in the Coast Star and emailed to the Clerks of our member
municipalities on February 20, 2025. The minutes of this meeting will be available after Board
approval at a subsequent meeting.

Roll Call:
Present:

Commissioners Donovan, Lynch, Mattia, May, Meixsell, Nolan, and Shields.
Mr. Krause, and Ms. Oliver.

Excused:
Commissioner Cory and Mr. Bonello

ATTORNEY’S REPORT:

Mr. Krause reported having spoken with Mr. Bonello regarding the annual contracts and the
Co-gen Project

EXECUTIVE DIRECTOR’S REPORT:

PLANT
Cogen Resiliency Upgrades

Mr. Krause reported that an agreement has been reached with the contractor to close out the
project, resulting in a negative final quantities change order in the amount of $73,241.80. The
invoice submitted to the Authority by the contractor in the amount of $190,000 was negotiated
down to $73,241,80. This agreement will relieve the contractor of any future liability for the
project. Mr. Bonello feels this will avoid a future lawsuit which could take years to complete.
There will be a resolution next month for board approval of the final change order.
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Trickling Filter #1 and #2 Arms Replacement

Mr. Krause reported that fieldwork will begin in early Fall.

Pipe Galley (Pipe Coating and Electrical Upgrades)

Mr. Krause reported that field work has begun.

Waste Gas Burner Flare Replacement

Mr. Krause reported the shop drawings are being reviewed; the short-term loan closing in the
amount of $1,508.220 with the New Jersey Infrastructure Bank closed on 8/27/25.

Stabilization Pond Liner Repair/Replacement

Mr. Krause reported the project design is ongoing.

SMRSA Access Road Stabilization

Mr. Krause reported the project design is ongoing.

NJPDES Permit Renewal

Mr. Krause reported that he, Mike Specht and Joe Gaskill have been working on the NJPDES
(New Jersey Pollutant Discharge Elimination System) Permit which establishes our limits for
discharging into the ocean. That permit expires in March of next year and the application is due
at the end of this month. The application is under review by the Department of Environmental
Protection; we will await any further requirements which they may issue.

Annual Contracts

Mr. Krause recommended awarding the annual contracts to the lowest responsible bidders as
identified in the Business Section below. Most of the bid pricing decreased from 2025 on a per-
unit basis with the exception of the Magnesium Hydroxide.

Administration & Finance

Mr. Krause reported working with bond counsel and making headway on the Service Area
Agreements. The Authority needs to get some approvals from the bond holders and the state
before we send the agreements out to the municipalities.

Mr. Krause reported the Authority is still waiting for the GASB 75 figures to finalize the 2024
audit.

Mr. Krause reported the Authority has prepared the 2025 Amended Budget and the 2026
Proposed Budget and will meet with the Finance Committee later this month. Budget and sewer
use resolutions will be placed on the October Regular Meeting for the Board’s consideration and
approval.

Mr. Krause reported meeting with the HR subcommittee regarding union negotiations; we have
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a tentative agreement and hope to have a resolution for consideration and approval by the board
at the October meeting.

Mr. Krause reported an incident involving an outparcel where a tree fell into the road and hit a
car. The owner has requested that the Authority pay the deductible due on their insurance claim;
the Authority has done this in the past.

Mr. Krause reported that last year the Authority discussed whether it is necessary to have a
separate Sewer Service Use Rate Hearing. Mr. Bonello and the Authority’s Auditor, Paul Cuva
have advised that the Authority is not required by law to do the sewer service use hearing, since
the sewer service agreements with the towns dictate the rate, based on our budget. The towns
will still receive prior notification of the proposed sewer use charge.

Mr. Krause reported that the Borough of Belmar has approved the agreement for the release of
the easement for the underground tanks on Ocean and 8" Avenues.

Mr. Krause reported that a Resolution has been placed on the Regular Agenda for consideration
and approval by the Board of Commissioners Opposing Judicial Consent Orders and settlements
with 3M and E. I. Dupont for PFAS contamination. The amount of compensation to the state will
not be sufficient for all of the remediation that will be necessary in the state.

Ms. Oliver reported that the DCA/DLGS informational questionnaires which have been provided
must be completed and returned or emailed before the next meeting.
BUSINESS:

The Board took action on the following items during the Regular Meeting immediately after
the Caucus Meeting.

e Approve the August 13, 2025 Caucus & Regular Meeting Minutes as written.

e Resolution to Authorize the Transfer of Funds from the 2025 Revenue Fund to the Operating
Fund for the explicit purpose of payment of all known calendar year 2025 listed bills.

e Resolutions to Award the 2026 Contract to Furnish & Deliver 15% Bulk Sodium
Hypochlorite to JCI Jones Chemicals, Inc.

e Resolutions to Award the 2026 Contract to Furnish & Deliver 20% Bulk Sodium
Hypochlorite to Kuehne Chemical Co.

e Resolution to Award the 2026 Contract to Furnish & Deliver Magnesium Hydroxide,
Thioguard to Premier Magnesia, LLC.

e Resolution to Award the 2026 Contract for the Removal and Hauling of Sewer Sludge to
Freehold Cartage, Inc.

e Resolution to Award the 2026 Contract to Furnish Pump and Motor Repairs and the Purchase
of New Pumps and Motors to Pilot Electric Co., Inc.

e Resolution to Award the 2026 Contract for Electrical Diagnostic, Troubleshooting and Repair
Services to SM Electric Group, Inc.

e Resolution Award the 2026 Contract to Furnish HVAC Repair and Purchase/Install New
HVAC Equipment to Multi-Temp Mechanical, Inc.

e Resolution Opposing the Proposed Judicial Consent Orders for 3M Company et al and E.I
Dupont De Nemours Company, et al, for PFAS contamination
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COMMISSIONER’S
COMMENTS: None

PUBLIC PORTION:

Commissioner Mattia made a motion to open the public portion of the meeting.

Commissioner Nolan seconded the motion. On voice vote, all voted aye.
Commissioner Mattia made a motion to close the public portion of the meeting.

Commissioner Nolan seconded the motion. On voice vote, all voted aye.

ADJOURNMENT:

Commissioner Mattia made a motion to adjourn the Caucus Meeting.

Commissioner Nolan seconded the motion. On voice vote, all voted aye.
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